
CONTROL OF FLEXIBLE RELEASE PROCESS 
 

 

OFFICIAL 

OFFICIAL 

 

Public , Private and Third 

Sector organisations 

Establishment receives request, 

starts PR2 process ( See Annex x) 

and contacts supporting partner 

to discuss the application/request 

more evidence  

Establishment Control of 

Flexible Release Team 

consider request and 

approve or reject, notifying 

partner of decision and next 

steps 

Rejected application returned 

for consideration and re-

submission 

Rejected application returned 

for consideration and re-

submission 

If approved pass to GIC for 

authorisation – Approve 

or Reject and update PR2 

National Authorisation 

Process. Approved or Rejected 

by SPS HQ and PR2 updated 

 

Establishment notifies 

individual and partner of 

approval and new 

liberation date 

Release from custody to 

benefit reintegration 

Approved 

Rejected 

Approved 

Prisoner raises request 

Personal Officer, Links 

Centre officers, PBSW, 

Third Sector prison 

based staff. 


